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WP1: Managing towarc

the project objective

« DEP-ADS Call DIGITAL-202
 All are addressed by EURIL

1. Addressing sKkills neec

« See Joint EU master DIGISO
« 2. Attracting qualified tec
» See teacher courses and wor
» 3.Upgrading digital solutic
» See EURIDICE'’s Collaboratoriu
4. Establishing structural a
« See EURIDICE ecosystem building ()
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WP1: ... and the intenc

iInnovations
« EURIDICE works towards three sig

* (1) A new educational content ag
(ADS): Challenge-based, highl

integrating technical skills with c
iImpacts of digital technologies (
humanities).

* (2) A new learning environment ce
the Collaboratorium for blended

* (3) EURIDICE MicroCredential Revié
pragmatic, operational and scalable, apf
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WP 1 o WP7 Communication, dissemination,outreach
[ | /

WP8 Inclusive sustainable partnership

Managing g
the Work '

EU joint master Teacher training  Life long learning

Plan \
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WP1 Deliverables,

D1.1 |M12 EURIDICE Progress Report WP1 2-VU Deliverable 12
submission

Consortium Agreement
(CA, including policies regarding IPR,
data, gender, diversity, inclusion)

Signed CA

1.2 | Project management WP1 1 - UNINA General Assembly and | Cont.
(2-VU until Executive Board
month 15) meetings and minutes
1.3 | Reporting to the European WP1 1 — UNINA EU portal updates Continuous
Commission (2-VU until reporting

month 15)
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Work Package 1

T1.1 - Organizing the Consortium Agreement (CA),
Including internal policies on: IPR and Data Management; Gender, Diversity & Inclusiveness

State of the art Contribution of each partner |Achievement Future roadmap
« The Consortium Agreement (CA) has been * VU has prepared the CA draft « CAagreed and « Amendment of CA
prepared, discussed and revised by all partners. and coordinated the revisions. signed by all in which the new
The definitive version has been reached through |+« The Executive Board, included partners coordinator
several rounds/iterations among all partners. It UNINA, has finalised the CA (UNINA) is
has been finalised and submitted for all partners draft. mentioned as of
for signature on 23rd February 2024. « All partners have participated in M16.
the revision, approval and
« The CAincludes a section on IPR and Data signing of the CA.
Management (4.5). The CA pays close attention
to gender, diversity and inclusiveness
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Work Package

T1.2 - Timely, coherent and efficient project management

Actions

State of the art

Contribution of
each partner

Achievement

Future roadmap

Monitor and Evaluate

(M&E) project progress,

and carry out
interventions when and
where necessary

4 EURIDICE General Assembly
meetings have been held

3 EURIDICE Plenary Biannuals
have been held

Student advisory board formed
Change of coordinator (VU ->
UNINA) has been implemented
smoothly

Since 1st April 2025, the
Executive Board (EB) has been
enlarged to all WP leads and co-
leads

UNINA has taken
over the Coordinator
role

All WP leads and co-
leads participated in
the EB meetings

All partners
participated in the
General Assemblies
and the Biannuals
LF coordinates the
Student Advisory
Board

18/08/2025

Successfully tackled the risk/
threat to the project’s success
and future, caused by important
consortium changes

Despite these challenges,
planned project progress and
results have still been achieved,
due to the commitment of all
partners and timely, coherent
and efficient management of
the project in the period MO1-
M18

* Go ahead with
project as planned
according to the
amended GA

* External Advisory
Board

+ Strengthen Student
Advisory Board




Work Package

T1.3 - Reporting to the European Commission

Actions

State of the art

Contribution of
each partner

Achievement

Future roadmap

Processing all technical,
financial and administrative
information into project
periodic reports compliant
with Commission interim
reports as well as a final
report.

All technical, financial and
administrative information have
been processed into a progress

report at M12 (D1.1)

and a Progress Technical Report
at M18, compliant with the
Commission template and

requirements
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VU/UNINA have
led the process at
M12

UNINA, UPOL and
PANGEA have led
the process at M18
All partners have
participated in
progress data
collection and
analysis

«  M12 Progress
deliverable D1.1
submitted 30 Dec
2024

 M18 Progress
Technical Report
submitted 05 Aug
2025

Implementation EU
review
recommendations M18
VU termination report
(M21, VU/Pangea)
M36 Review Progress
Report

M48 Review Final
Report
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Partner actual effort WP1 planned effort WP1 % actual /

at M18 (pm) at M48 (pm) planned
WP1 Effort [ow ——p .
2 - Stichting VU 3,0 .
Of artners 3-UIBK 1 y
p 4 - Ulceland 0.0 :
* Totals: 5- UPOL 3 ”
6 - USAFARIK 04 1
 Actual M18: 38,2 pm 7-CBS 03 !
* Planned M48: 67 pm 8 - KKNU 05 )
* Actual M18 / Planned 9 - TU WIEN 04 |
M48: 57% 10 - IL3-UB 15 1
11 - ULusofona 4,1 )
* Amendment brought 12 - Fraunhofer 0% )
much extra work — bl 05 I
resolved by employing 14 - KBB-HKW 07 )
budget flexibility, and 15 KB 00 !
different partners picking 16 - TVE 0.0 1
up open tasks 17 - HEALTHINK 0.5 :
18 - Babafla 3.8 |
19 -LF 0.6 1
18/08/2025 20 - AKMC 5. :
21 - SBC4D 0.4 )




Risks / Challe

* Risk R7: consortium changes;

e VU termination as Coordinator &
o Significant effort and budget re¢

* Resolved by

* Redistribution of free-falling tas

e While maintaining original Wor?

e Negotiating corresponding Gra
European Commission

* Demonstrated strong commit
EURIDICE project as a key suct
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EURIDICE
KPls:
Status

at M18
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Indicato's (KP1) L] L) Defiverable/ Status M1
. am Means of veriication
SN ctuderie envcllied in the macie o wo Final Projret Repont | Prajeet €2 admaned applacants haove been aficred o postion ot HICHOC for
intermechate and firul repont $e academic year 2025-2026 (UNNA, UIBK, LPOL)
(L 600 Final Project Report | 290
K2 stucents
Project ntermediate (Pamgea\A), UMS, KKNU, UPEC, AxMC)
particpesng in related modules and final
(microcredentals) repon
9 stucents graduated in the LLs) 80 Final Project Repon | 19 (gradusted ot
EUSIDICE full manster programne n Project mlermediane VU 2024-1025 in DICISOC ~type pregram)
year 4 and Bnal report
A4 acadermic vall " S0 Final Project Report | 9 teaches/acadermic stalf traned
cersfied for digital shils educatos Project ntermediute (ILY, UNINA, UPOL, TU WIEN)
and fnal repont
05 modules delivered and w5 | 20 Y»d( progect reports | 3
cervfied as microcredentials Cemfication repors (TU WIEN LPEC. U
Microcredentiah harded out
#XE pecple who received » LLE 600 Study gudes of comorsum 31 (TU Wien* 3ECTS delivered)
cershicaton alter successfd member HEls /Prowect
completon of one or more ntermediate and find report
mucrocredentisled modules
0KT new digtal solutions instrumental (LY 5 Yearly project repoms / 3 (UNINA UIBK, UPOL Collebormoium see D61
10 master ecdhucation (irseroperabiity, Project ntermedate and final
collaborstonium) report
oKD ol vy ol een 00 Yoo by prugent 1eypamn / 20 EURIDICE svanderim, toelers useng (e Tuniug fue Hoyleald oo
interopeabily. collaboratorkem Project intermedate and final
report (UNY
K9 Hous of use of the dgitl "o 2000 Yearly peopect repors / 0
sokstions by students in the master Project intermedate and final
feport
0 of scholarshign, student 10| 00 Yearly peopect repors / 0

der, comntry of origin, criteria 'or
7

selection

Project ntermedess end foal
fepon

#KN intermships camed out by the on %0 Yearly project repons / 0
students at an EURIDICE member Project intermediate and fnal (WU and Pargea)
OFRaNESALonN. repoet

#K12 Number of intermabips carried out a2 | © :’:::.::IX( " (’“”
by the students ot an EURIDICE non- CONSOrEm M.M

Member Organisaton. webaites.

i3 ol s | 40 Yearly project repons / n
seminars/lectures held by industry Progect

experts (member) report,

"ol LU B Yearly project repons / 23
serminars/lectures held by industry Progect final

experts (non member) report,
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1 BFAIR AND INCLUSIVE

DIGITAL SOCIETY

Thank you

Questions and Comments
are welcome




 Addendum for EURIDICE Consortium
Review afternoon session alie

£ um UBS 5 rraunhofer
* See M18 Progress
Technical Report (Part B
Sec. 5 Additional
Information, Sec. 5.4
Policy aspects
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 DEP-ADS Call DIGITAL-20z
* All addressed by EURIDI

* 1. Addressing skills need
« See Joint EU master DIGIS(

* 2. Attracting qualified teat

« See teacher courses and wo

* 3.Upgrading digital solutio
« See EURIDICE's Collaboratorit

* 4, Establishing structural and
« See EURIDICE ecosystem building
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EURIDICE and EU

* Digital Decade and Declaration E
(14/15 December 2022)

 EURIDICE offers high-quality educ:
demonstrably puts people at the ¢

l), see for example the study plan

EURIDICE promotes solidarity an
challenge-based collaborative ed
(Collaboratorium, D6.1).

Of further importance for inclusion |
backgrounds. It avoids financial obsté
class of learners, as it has very affordat
student blended mobility in a way that fo
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* State of the Digital Decade

Declaration on Digital Righ

[ctd.] Freedom of Choice (Declarat
with bias and fairness of Al algorit
That Al should serve as a tool for
well-being, is a foundational princ

Participation in the digital public sf
learners well for this, in view of its
Social Innovation and Global Citize

EURIDICE pays ample attention to tré

Bridging digital divides (gender, geograp
addressed in several places of EURIDICE €




* UN Sustainable Development Goz

QUALITY 1 PARTNERSHIPS
EDUCATION FOR THE GOALS

IDICE

ropean Inclusive Education for Digital Society,

Social Innovation and Global Citizenship a
* EURIDICE contributes partic I!!l | @
SDG-17, in view of its educa

putting the human and huma 1 B FAIR AND INCLUSIVE
DIGITAL SOCIETY

of the digital transformation

)l Inllgntllg
to Digital T
- m now e
.}:'l‘.l\j‘l.T]dlllSlTl for Sustainable Food

Systems in Africa

e g ok

B0 Ui



* DG-CNECT Expert stakeho
— MFF, Brussels, 10-11 Ju

“Reinforce interdiscipling
Al+ethics+domain traini

* This is precisely what E

links with and educationa
» Cultural and Creative sector

« Education
* Health
wos08 NON-1ICT Business



* From a Former Director Eurg
(Submission consultation

"Digital Humanism will be g

decades ahead. It is a philo

values, digital literacy, the &
technology and robust data
Innovations that will shape ¢

As Europe seeks to navigate
technological advances shaking
humanism must be the guiding
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1 BFAIR AND INCLUSIVE

DIGITAL SOCIETY

Thank you

Questions and Comments
are welcome




